JACCOS TOWNE LODGE
Lodge Executive Committee Meeting
Camp Kreiteinstein
3/19/2022

e Chief Max Kitchell called the meeting to order at 11:05 and asked everyone to join him in
reciting The Order of the Arrow Obligation.
Quorum Call

Chief X

Vice Chief X

Pl

Secretary

VC Central Area

VC West Area

VC East Area

Communications Director

x| x| x| x

Allogagan (ALO)

Kickapoo (KPO)

Lobarlewhense (LBH) Virtual

Tahkwi Chitaneyo (TCO)

Wapinachi (WPH)

Wapsuchuppecatt (WAP) Proxy

X | X| X| X[ X

Wasusipo (WAS)

Past Chief

e Quorum: 120f 15 present, quorum is Met

Previous Months minutes

Motion to approve previous months minutes
Motion: Zack Bishop

Second: Garrett Harding

Wapinachi Abstained



Lodge Officer Reports
e Director of communications: Newsletter Yay, Social media posts and advertising for
events
Central Area Chief: Getting ready for ordeal at Belzer
East Area Chief: Nothing just working on Elections
West Area Chief: Working on Spring Camporee and starting
Secretary: History and inventory Please get your Chapter/Committees
Vice Chief: Committees doing well Service Day went well 240 Hours of service
Completed
e Chief: Section Conclave April 22"-24" Back to the Future theme Promotions from our
own Brian Truell on social Medias
Committee Reports
e Awards:
e Vigil: Vigil Nominations are open until April 30" Great use of a chapter Meeting
e NOAC: We have 30 Registered for NOAC 3 In the Mist of Registration May 10" Final
Payment got handout for
e Summer Camp:
e Field Service:
e AlA: Good Brotherhood Ceremony 14 new brotherhood member having meeting soon
and advertising new Ceremonies Changes. Changes Can be found on national Website
e Service:
e Merchandise: Taken in this weekend $2,739. $1600 Just in Trading post sales. Making A
Continuous stream of fun new merchandise. Requesting approval of new patch design.
Cost is $1.75-2.75 per unit and sold at $5.00 at the trading post
Motion: Ronnie
Second: Landon
Approved
Ronnie requested a motion to approve the design of the camp leader gift for this year’s
summer camp.
Motion: Landon
Second: Joey
Approved
e Conclave: April 22M-24" at Camp Buffalo Jaccos Towne Lodge is Running Special
Events including, Euchre tournament, Bear Scholar luncheon, and Scouts Own service
e Spring Fellowship: Had fun a lot of despite the rain. Flaming arrow Competition had a
number of competitors and lots of fun had by all.
e May 24" Next LEC at Golden Burke.
Chapter Reports
e Allogagan (ALO): is only waiting for a couple elections results still waiting to approve
budget for the Euchre tournament and starting to think about merchandise
e Kickapoo (KPO): We got a Vice Chief, and a. re working on Elections. They are
conducting a callout at the Kreiteinstein 100" birthday



e Lobarlewhense (LBH): Continuing to work on Elections. Currently have elected 28 new
youths.
e Tahkwii Chitaneyo (TCO): Working on finishing Elections. Working on Chapter totem
with a committee lead by Ashton Compton
e Wapinachi (WCH): Elections are going relatively slow due to slow/poor communications
from leaders in troops
e Wapsuchuppecatt (WAP): Working on elections finally got secretary and vice chief
o Wapsusipo (WAS): Started having chapter meetings and doing a good job with elections
Old Business
e Service day:240 Hours for the weekend, which ran smoothly. Everyone had fun serving
Kithawenund and seeing other fellow scouts
New Business
e Elections Check in: Past majority saying yes and some just don’t want to be in the
organization, but some don’t know how to check it
e Plan book Changes: Layed out in planbook
Why are tribes still There?
Vice Chiefs find chairs and run ordeals to run as a form of contact. Tribal Borders are set if a
chapter were to fall through, we will set a contact when we get to that point.
Motion to take a ten-Minute Break: Zack
Second: Ronnie
Motion Passed
Motion to end question time
Second: Garret
Yes:11
No:0
Obstained:0
All'in favor of changing planbook not appendix
Yes:11
No:0
Obstained:0
e Calendar: Changing to 3 ordeals and a joint spring fellowship
e Motion to approve calendar
¢ Motion: Garrett
e Second: Andrew
- Winter Gathering 1/20 — 1/22
- LEC1/22
- LEC2/19
- Joint Spring Fellowship 3/24-3/26
- Section Conclave 4/14-4/16 Camp K
- Spring Ordeal 5/19-5/21 Camp K
- LEC 5/21
- Fall Ordeal 8/18-8/20 Camp Kreiteinstein
- LEC 8/20
- Lodge Ordeal 9/15-9/17 Camp Ransburg



- LEC10/15

- CAC Air Show 10/28-10/29

- LEC11/19

- LLD/ Winter Banquet 12/1-12/3

- LEC12/3

Closing

e Advisor's Minute: Think about Challenges. It was great to see all the new people this
weekend.
Staff Adviser's Minute: Not present
Chief’'s Minute: Change is apart of life and this movement thank you for your input and
your respect in helping to keep the lodge moving towards a better version of itself.

e The meeting closed at 1:18



