JACCOS TOWNE LODGE
Lodge Executive Committee Meeting
Golden Burke Scout Center
2/20/2022
e Chief Max Kitchell called the meeting to order at 2:01 and asked everyone to join him in
reciting The Order of the Arrow Obligation.

Quorum Call
Chief X
Vice Chief X
Secretary X
VC Central Area X
VC West Area X
VC East Area
Communications Director X
Allogagan (ALO) X
Kickapoo (KPO)
Lobarlewhense (LBH) X
Tahkwi Chitaneyo (TCO) X
Wapinachi (WPH)
Wapsuchuppecatt (WAP) X
Wasusipo (WAS) X
Past Chief X

e Quorum: 12 of 15 present, quorum is Met

Previous Months minutes

Motion to approve previous months minutes
Motion: Zack

Second: Brian

Motion Passed

Lodge Officer Reports
e Director of communications: Working on Spring fellowship Promo Newsletter Coming
soon
Central Area Chief: Working on ordeal Thomas as Service coordinator
East Area Chief: N/A
West Area Chief: Working on Spring Camporee Elections
Secretary: Working on History and Inventory



Vice Chief: nothing Much
Chief: Working on Plan Book  Section Conclave on April 22"9-24th

Committee Reports

Awards:

Vigil: Selection Committee Sometime in June. Nominations open until Central Ordeal
NOAC: Contingent items Presented Backpack, Portfolio, and 2 Shirts

Approving Designs:

Motion: Ronnie

Second: Brian

Motion Passed

We have 22 People Registered For NOAC National Want 44 from out Lodge Want more
of both Youth and Adults Sooner the better. PLEASE SIGN UP If you have Questions
Please Contact Comms@jaccostownelodge.org or Noacadviser@jaccostownelodge.org
Summer Camp:

Field Service:

AlA: Researching Dance team Trying to make Ceremony Teams Having a AlA
Committee meeting at Spring

Service:

Merchandise: Tradoree Happened $2,035 Total sales $516.00 to AIA

New Chapter Pins: Ordering now and deciding

Car Flaps-45 sold $225.00 in total.

Flag Flaps-63 sold and $945.00

Chapter Polos are in very low stock, but we will get them when we can Please be patient
Fundraising:

Communication:

Chapter Reports

Allogagan (ALO): Elections going. Had our Euchre Fest it was fun Getting Budget for it

next LEC

Kickapoo (KPO): Elections Are going well and planning for callout

Lobarlewhense (LBH): Elections Going well Violet and Isaac mostly doing elections but

getting more involvement (Approval)

Tahkwii Chitaneyo (TCO): Working on Elections 8 completed working on chapter totem

Wapinachi (WCH):

Wapsuchuppecatt (WAP):2 Elections Completed had a Bowling event for fellowship and
Wapsusipo (WAS):2 Elections completed Wanting the already approved $100

Old Business

Winter Gather-Done and over with
Tradoree- Sold a lot of stuff

New Business

Plan Book- Changing Structure with Lodge Officers no change until January 1rst 2023
3 Vice Chief

Vice Chief Administrations

Vice Chief Operations


mailto:Comms@jaccostownelodge.org
mailto:Noacadviser@jaccostownelodge.org

Vice Chief Field Service

Moving to Spring ordeal and Fall ordeal and Lodge Ordeal Locations will vary

Tribes Change 2 Tribes now TCO and WAP join Eastern tribe

Events Assigned by Leadership

Changing Selection Committee, a little but stays the same for the most part

Elections making it more streamline now- Officer petition Due at August LEC

Will Be sent out soon

Cub Scout Camp Promos: Any Questions needed while promoting camps Use Packet
you got or Attached Here (insert file Here) All Camps Discovery Day Camp for the first
time Discovery Day camp for anyone but cub scout day camp for cubs only and must
come with den or pack. family camp and arrow of light camp at Kithawenund We need
kids going to camp please promote

Service day: March 5" at Camp Kithawenund Pizza provided Promote to Everyone
Midwinter dinner for fire crafter at the end of that so just stick around

Spring Fellowship: Working hard on it and a big Coemption with Awards Big problem
with mascot Schedule about done and staff google form Coming Soon

March 18™-20th

Elections Check In: Elections Being Changed but are running Well if you Have any
Questions Please Contact FieldserviceChair@Jaccostownelodge.org Use the counting
time to promote different things Troops need to reach out to Chapters and find better
contacts to each other.

Y/A Breakout:

Next LEC March 20" 11:00AM at Camp Kreiteinstein

Closing

Advisor’s Minute: we Officially have our Charter for this Year. Generosity all of us use
generosity and we thank you for it be Generous putting in the Extra time is Generous,
but we love the extra work that you provide.

Staff Adviser's Minute: Appreciate all that you guys our doing if you find obstacles in
anything you have friends that can help you

Chief's Minute: Thank you LEC there has been many issues in just the past month, but
we all have that brotherhood and have that spirit

The meeting closed at 3:19 pm
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