JACCOS TOWNE LODGE
Lodge Executive Committee Meeting
Golden Burke Scout Center
8/21/2022 at 2:00

e Chief Max Kitchell called the meeting to order at 2:07 and asked everyone to join him in
reciting The Order of the Arrow Obligation.
Quorum Call

Chief X

Vice Chief

Secretary X

VC Central Area

VC West Area

VC East Area

Communications Director

x| x| x| x

Allogagan (ALO)

Kickapoo (KPO)

Lobarlewhense (LBH)

Tahkwi Chitaneyo (TCO)

Wapinachi (WPH)

Wapsuchuppecatt (WAP)

X | X | X | X ]| X

Wasusipo (WAS)

Past Chief

e Quorum:11 of 15 present, quorum is Met

Previous Months minutes

Motion to approve previous months minutes
Motion: Zack

Second: Garrett

Wasusipo Abstained



Motion Passed
Lodge Officer Reports

e Director of communications: Working on event communication, newsletter Before Lodge
ordeal. Comms stuff is happening.

e Central Area Chief: N/A

e East Area Chief: Gearing up for lodge ordeal

e West Area Chief: West Ordeal was great more on it later.

e Secretary: Slowly still working on the Lodge History, and as always just typing minutes.

e Vice Chief: N/A

e Chief: Working towards lodge ordeal and vigil stuff. Sign up to help the air show. We had a
great summer.

Team Reports

» Vigil: Vigil candidates have all been called out. Letters and emails have been sent out.
Promote the vigil trading post. If you want to know who was called out, ask or email
David Gregg.

* NOAC: Took 43 people so everyone had such a good time. The Ignite festival was

awesome. Thank you. Ronnie resigned, and Keck vetoed. Thank you for the extra travel

cost.

» Summer Camp: woo Ransburg had 7 weeks of program, OA program ran 4 ceremonies

every week, Scripts only occasionally used for brotherhood. Thank you for providing ice

cream.
45-48 +1 from kiondaga brotherhood conversions Very happy with the Ransburg
program.

Camp K had a sash night every Tuesday, working on getting a brotherhood ceremony
for next year and excited to keep developing the Camp K program
» Ceremonies: All good brotherhood was good on Friday thanks violet. Lodge ordeal
ceremony team will meet and practice before Lodge ordeal to make sure they have all
these lines down. As well, shifting to ceremony Team instead of AIA to make more of a
focused idea and for the most part just a functionally language change.

e AlA: Tecumseh lodge pow wow Labor Day weekend at Tipton County fairgrounds come
over it will be fun. Starting up a dance team that is doing a powwow. Hoping to meet
soon for the dance team.

* Merchandise:

NOAC meeting- $932.00
NOAC- $465.00

Bulk flap deal- $900

West Tribe ordeal - $1,352.00



Tommy Gregory DSA flap $1.80 per flap around 100 made
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Lodge Black T-Shirt and Sweatshirt 1 sided design Shirt made $9.25 100 made $17.75 75
made
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Lodge Pin 200 made $1.45 each $4.00 retail



1918

New lodge award / position flaps Quantities for each discussed later with key 3 $1.80 or less
won’t be ordered until next year.

2
:

New online store (Friday of lodge ordeal open and lasts for 30 days)
Some new styles for online store 100-piece pricing for 75 made, Rain jacket red and black,
fleece jacket, hoodie, vest, standard backpack, carrier bag, Ogio backpack $70 retail, beanies,



ball caps, new 2 tone jacket, % zip, Beach towel, blanket, hockey hoodie with extra laces, from
$5-$15 for profit on items.
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Request of a 5 Minute recess to structure vote on all items
Moved: Garrett

Second: Ben

Motion Passed

Tommy Gregory DSA flap (quantities and prices above)
Motion: Ronnie

Second: Garrett

Motion Passed

Unanimous

T-shirt, hoodie, lodge pin, and award flaps (quantities and prices above)
Motion: Ronnie
Second: Andrew
Motion passed

Unanimous

Online Store
Motion; Ronnie
Second: Garrett
Motion Passed
Unanimous
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WEBELOS
ENCAMPMENT
2022

Webelos encampment Patch design
Motion: Ronnie

Second: Zack
Motion Passed
Unanimous

Chapter Reports
* Allogagan (ALO) — West ordeal about 15 new ordeal members a couple new brotherhood
members, started working on 2023-chapter euchre fest, instead of one day we plan to
have a weekend event planning to do Service Brotherhood and location is currently
planned at Camp Cullum
* Kickapoo (KPO) — Submitted budget for the 2022 year
Motion to approve the 2022 Kickapoo chapter budget Tabled to September LEC -
Lobarlewhense (LBH)- Great summer 2 brotherhood conversions during summer
program many attended fellowships Next chapter meeting on the August 28" @
prospect masonic lodge.
 Tahkwii Chitaneyo (TCO) first chapter meeting since may finalized design for chapter
totem more to come with that will follow. Oct 21rst- 23 Webelos encampment -+
Wapinachi (WCH) All is good nothing to report currently just getting ready for chapter
meeting
» Wapsuchuppecatt (WAP) — Had a games night for a chapter meeting * Wapsusipo (WAS)
— Began meeting regularly again. Next meeting is September 10" @ mounds state park.
* Chief: Chapters get people to lodge ordeal and come with chapter spirit.
Old Business
» West Ordeal — Went great had fun trying new things thanks to everyone 52
went through ordeal, 12 brotherhood conversions, 45 arrow men attended
New Business



» Lodge Ordeal — Getting staff together Drew is working on contacting Keith for service for
the weekend. Email will be coming out soon. Also, in need of elongamats

. * Etiquette — Your actions have, be unselfish in service and to the devotion to the welfare of
others. Follow the scout oath and law in your daily lives and | understand it is hard
sometimes but please always do it. Your membership is a privilege and if you cannot follow
the obligation, scout law, and scout oath. Please Be kind. All your actions can be traced
back to you in everything online and in person.

« Fall Fellowship — Oct. 8" at holiday park Just fun games and fellowship. Possibly pizza. *
Next LEC September 18" right after Lodge ordeal.

* Put your Events in lodge master, Jack
Closing
e Advisor’s Minute: Got a new book, Carson Thomas trust, Woemula, meaning silence,
sometimes silence is the nicest thing a person can have. We gave service this weekend
and always serve. When you do serve don’t expect a gift back
e Staff Adviser’s Minute: | have taken a promotion and | may not be your staff adviser at
lodge ordeal. Be kind and considerate during elections and to the new staff adviser.
Shoutout to Landon. You did great this weekend with planning and running this event.
e Chief’s Minute: Camp staff have a saying that every week is week 1, every person this
weekend has had to wait for this since their election. In close to a month, we will take
even more people into week one of OA and brotherhood members, and 12 new vigil
honor members.
e The meeting closed at 3:53



